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Executive summary
From the Netherlands to the Black Sea, Continental Europe enters 2023 with concerns about energy security and affordability 
looming large. The geopolitical shocks since Russia’s invasion of Ukraine have forced more governments to accept, somewhat 
begrudgingly, the importance of their own domestic supply.

Continental Europe’s upstream sector is diverse: in scale, maturity and socio-political context. Activity in the next 12 months will 
once again reflect this, including major developments and high-impact exploration at the region’s geographical frontiers.

Powered by Lens Upstream, we highlight the five main regional trends to follow in 2023:

• Upstream policy - security of supply pressures make governments more welcoming to regional gas production.

• Windfall taxes - 'smart' fiscal approaches are needed to provide predictability and fairness, and avoid discouraging 
investment.

• Black Sea gas megaprojects - first production at Türkiye’s Sakarya Phase One and FID at Romania’s Neptun Deep.

• Majors-led Cyprus drilling - Chevron and partners appraise Aphrodite plan, while Eni and TotalEnergies bolster their 
discovered gas resources.

• Netherlands upstream reshuffle - more M&A awaits, and Groningen’s gas wind-down approaches its end point.

1. Upstream will be higher up on the regional policy agenda
After the geopolitical shocks of 2022, security of supply considerations mean that governments will continue to rethink 
the role of their domestic upstream sectors. Russia’s invasion of Ukraine and the subsequent risks to European gas supply 
have called into question the continent’s reliance on imports.

• In parts of Continental Europe, upstream had become the black sheep of the economic family in recent years. That will ease 
further in 2023. The region does not speak with one voice, even among EU members, but there are clear changes in 
favour of gas-led upstream policies.

Italy is a prime example. Its new government will continue to relax some of the many blockers to upstream investment, 
including the previous ban on most operations within 12 nautical miles of the coast.

• It wants to double domestic gas production (from 3 to 6 bcm a year) by supporting output in the Adriatic Sea. Eni 
and Energean’s flagship deepwater Cassiopea project, offshore Sicily, will only launch in 2024. But investment and activity, 
including drilling, will peak in 2023 for the 145 mmcfd (1.5 bcm a year) development.

In Greece, the change in government attitude is quite dramatic. Work will advance at several of the official priority areas for 
gas-led exploration.

• Energean will be first out of the blocks. It intends to spud a wildcat at its onshore Ioannina concession. This will be Greece’s 
first onshore exploration well for more than 20 years.

• ExxonMobil and HelleniQ Energy (formerly Hellenic Petroleum) will also assess the 2D seismic data acquired in late 2022 on 
their vast deepwater Crete blocks, before deciding on next steps. But this is a long-term play.

More countries could follow suit, even if through gritted teeth. Ireland, Germany and France could match the Netherlands 
by seeking to streamline permitting procedures for priority gas projects.

https://lens.woodmac.com/discovery?viewId=7b95492fff913e922ccfda6fd9b9bf3014bde422b71037a0ae2003ceb6acf276&filters=eyJtZXRhIjp7InZlcnNpb24iOjV9LCJib2R5Ijp7ImxvY2F0aW9uIjp7ImNvdW50cnkiOnsibmFtZSI6ImNvdW50cnkiLCJ2YWx1ZXMiOlsiMTIzIiwiMTcwIiwiNTIiXSwicXVlcnlUeXBlIjoidGVybXMiLCJpbmNsdWRlRW1wdHkiOmZhbHNlLCJpbnZlcnRGaWx0ZXIiOnRydWV9LCJzdXBlclJlZ2lvbiI6eyJuYW1lIjoic3VwZXJSZWdpb24iLCJ2YWx1ZXMiOlsiRXVyb3BlIl0sInF1ZXJ5VHlwZSI6InRlcm1zIiwiaW5jbHVkZUVtcHR5IjpmYWxzZSwiaW52ZXJ0RmlsdGVyIjpmYWxzZX19fX0%3D
https://my.woodmac.com/document/403661
https://my.woodmac.com/document/2902276
https://lens.woodmac.com/discovery/blocks?map=eyJ6b29tIjo2Ljc0NjM3NTM3NDgyNTE5MSwiY2VudGVyIjpbMjAuMTEsNDBdfQ%3D%3D&filters=eyJtZXRhIjp7InZlcnNpb24iOjV9LCJib2R5Ijp7ImJsb2NrIjp7ImJsb2NrTmFtZVVuaXF1ZSI6eyJuYW1lIjoiYmxvY2tOYW1lVW5pcXVlIiwicXVlcnlUeXBlIjoidGVybXMiLCJ2YWx1ZXMiOlsiNjMxNSJdLCJpbnZlcnRGaWx0ZXIiOmZhbHNlLCJpbmNsdWRlRW1wdHkiOmZhbHNlfX19fQ%3D%3D
https://lens.woodmac.com/discovery/blocks?filters=eyJtZXRhIjp7InZlcnNpb24iOjV9LCJib2R5Ijp7ImJsb2NrIjp7ImJsb2NrTmFtZVVuaXF1ZSI6eyJuYW1lIjoiYmxvY2tOYW1lVW5pcXVlIiwicXVlcnlUeXBlIjoidGVybXMiLCJ2YWx1ZXMiOlsiMTE1OTM2IiwiMTE1OTM3Il0sImludmVydEZpbHRlciI6ZmFsc2UsImluY2x1ZGVFbXB0eSI6ZmFsc2V9fX19&map=eyJ6b29tIjo3LjYwMjMyNTI1NzEwNjQ3NywiY2VudGVyIjpbMjIuMiwzNC40MV19
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Geopolitical risks will also be a constant, heightening concerns about the security of regional energy infrastructure.

• After the attack on the Nord Stream pipelines, operators of offshore platforms and pipelines will be extremely vigilant 
and prepare for the unexpected.

• Türkiye (Turkey) in particular has significant exposure. Much of its gas is supplied across the Black Sea from Russia, via 
the TurkStream and Blue Stream pipelines. Any disruption to this offshore infrastructure could send the country into 
economic turmoil.

Wildcard: A sustained cold snap, or EU political pressure, leads to a U-turn on Groningen’s wind-down in the Netherlands.

Continental Europe production (liquids and marketed gas)

Source: Wood Mackenzie Lens Upstream

2. Windfall taxes are here to stay in the short term
Europe is at the forefront of the energy windfall tax debate. For governments, there is a delicate balance between 
encouraging new upstream investment – and removing some ingrained blockers – and taking a fair share of the 
windfall profits that the sector will continue to generate in 2023.

• A degree of friction is inevitable between these priorities, especially if there is uncertainty about how long new tax 
measures will be imposed for, and whether their rates will be increased.

• Part of what’s in store in early 2023 will be further confirmation of country-specific details of the EU’s solidarity 
contribution, which targets energy company profits if they exceed the average of previous years by a certain margin. That’s 
been adopted by the Netherlands, Germany, Italy and others – sometimes set for 2023, sometimes only backdated for 2022.

• In the Netherlands, a temporary gas royalty (cijns) increase will take effect. This applies to both onshore and offshore 
operations if the annual average gas sales price exceeds EUR0.5/cubic metre, equivalent to about EUR14/mcf. This is a 
material change for the offshore sector, where royalty is typically not paid.

https://my.woodmac.com/document/35519668
https://my.woodmac.com/document/13104397
https://my.woodmac.com/document/150085299#:~:text=1.-,Windfalls%20and%20incentives,-Country%20risk%20has
https://my.woodmac.com/document/150085299#:~:text=1.-,Windfalls%20and%20incentives,-Country%20risk%20has
https://my.woodmac.com/document/31775#:~:text=Netherlands%20announces%20retrospective%20upstream%20tax%20increase%20for%202022
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The introduction of too many windfall tax measures could lead to investors re-evaluating their perception of country risk, 
no matter a host government’s simultaneous efforts to unlock incremental domestic supply.

• Further backdated changes would understandably frustrate investors. Meanwhile, the regional sector is littered with 
examples of temporary rate increases that were extended or ultimately became permanent.

• We’ll be looking out for ‘smart’ approaches to windfall taxation that provide predictability irrespective of the prevailing 
price. It’s a mixed bag in the region at present.

• In the Netherlands, there will be renewed calls for the government to introduce further investment allowances, including the 
ability to offset capital expenditure in new low-carbon projects such as CCUS. That would seem to be a win-win, given 
the strategic importance of decarbonisation targets.

Wildcard: Some market interventions, especially gas or oil product price caps, are suspended because of excessive domestic 
market distortion.

Netherlands - impact of new 'windfall tax' changes on government share

Source: Wood Mackenzie. * SPS = state profit share, CIT = corporate income tax. SPS and CIT are reduced in 2023-24 because royalty is a 
deductible item in their calculation.

3. Türkiye and Romania will reach Black Sea gas megaproject milestones
Deepwater gas production will begin in the western Black Sea in 2023, more than a decade on from the first discovery. In 
Türkiye, TPAO will commission Sakarya Phase One, which will start ramping up to its 350 mmcfd (3.7 bcm a year) plateau.

• This will not only be a vital supply boost to Türkiye’s overwhelmingly import-reliant gas market. But also a hugely impressive 
feat of project delivery – defying the constraints of Black Sea logistics and TPAO’s deepwater inexperience.

• We expect output to begin from the 10-well Phase One in the middle of 2023, a few months later than the official target of 
March. Yet even that is less than three years since discovery (August 2020) and less than two years since award of 
the main supply chain contracts.

https://my.woodmac.com/document/150080520
https://my.woodmac.com/document/73408924
https://lens.woodmac.com/discovery/fields/production?viewId=fedae8fb061b14cc598091d96153590447839f8d852842cbac60edd9a052ca15&filters=eyJtZXRhIjp7InZlcnNpb24iOjV9LCJib2R5Ijp7ImZpZWxkIjp7ImZpZWxkTmFtZVVuaXF1ZSI6eyJuYW1lIjoiZmllbGROYW1lVW5pcXVlIiwidmFsdWVzIjpbIjUzNDI4IiwiNTM0MzAiXSwicXVlcnlUeXBlIjoidGVybXMiLCJpbnZlcnRGaWx0ZXIiOmZhbHNlfX19fQ%3D%3D&map=eyJ6b29tIjo5LCJjZW50ZXIiOlszMS4zMiw0Mi44NF19
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• TPAO may build its Sakarya momentum further with an FID for the larger Phase Two. Incumbent deepwater contractors 
will target more business. This 30-well project would be transformational for Türkiye’s domestic energy market, boosting 
Sakarya output to 1.4 bcfd (14.6 bcm a year) – equivalent to 25% or more of national gas demand in 2030.

In Romania’s Black Sea sector, 2022’s fiscal reforms and M&A have finally cleared the way for FID at the Neptun Deep 
megaproject.

• Despite political pressure on OMV Petrom (operator) and Romgaz to speed up approval, we expect Neptun Deep FID in 
mid-2023 in line with OMV Petrom’s guidance. First gas is set for 2027, plateauing at more than 600 mmcfd.

• But it won’t be smooth sailing towards the investment decision. The Neptun Deep partners still want further 
clarifications about their rights to freely market gas output – whether domestically or for export.

• We expect Neptun Deep’s budget to exceed previous US$4 billion guidance. Global upstream cost inflation will take its 
toll, as will the risk premium applied to Black Sea work – close to Ukraine – by the international service sector.

All discretionary upstream investment in the Black Sea will be scrutinised in an extremely uncertain environment. But 
we’re confident that strategic exploration will also continue.

• In Türkiye, TPAO will target further step-out gas success near Sakarya. Results from the Çaycuma-1 well, near the 
Bulgarian border, will be revealed in Q1.

• In Bulgaria, TotalEnergies and OMV Petrom will drill their fourth exploration well on the giant Khan Asparuh block – 
the first since 2019. This will be on the east of the acreage, near the border with Türkiye, on a high-risk/high-reward gas 
prospect. A discovery would confirm the deepwater Miocene-Pliocene play extends into Bulgarian waters. A dry hole would 
likely mean relinquishment.

Wildcard: International supply chain contractors halt Black Sea work as a result of the war in Ukraine, casting doubt on Sakarya 
expansion plans.

https://lens.woodmac.com/discovery/fields/production?viewId=fedae8fb061b14cc598091d96153590447839f8d852842cbac60edd9a052ca15&filters=eyJtZXRhIjp7InZlcnNpb24iOjV9LCJib2R5Ijp7ImZpZWxkIjp7ImZpZWxkTmFtZVVuaXF1ZSI6eyJuYW1lIjoiZmllbGROYW1lVW5pcXVlIiwidmFsdWVzIjpbIjUzNDI4IiwiNTM0MzAiXSwicXVlcnlUeXBlIjoidGVybXMiLCJpbnZlcnRGaWx0ZXIiOmZhbHNlfX19fQ%3D%3D&map=eyJ6b29tIjo5LCJjZW50ZXIiOlszMS4zMiw0Mi44NF19
https://my.woodmac.com/document/150039125
https://my.woodmac.com/document/81368459
https://my.woodmac.com/document/13946966
https://lens.woodmac.com/discovery/wells?filters=eyJtZXRhIjp7InZlcnNpb24iOjV9LCJib2R5Ijp7IndlbGwiOnsid2VsbE5hbWVVbmlxdWUiOnsibmFtZSI6IndlbGxOYW1lVW5pcXVlIiwicXVlcnlUeXBlIjoidGVybXMiLCJ2YWx1ZXMiOlsiMTEzNzYwNiJdLCJpbnZlcnRGaWx0ZXIiOmZhbHNlLCJpbmNsdWRlRW1wdHkiOmZhbHNlfX19fQ%3D%3D&map=eyJ6b29tIjo5LCJjZW50ZXIiOlsyOS45Niw0My4xNV19
https://lens.woodmac.com/discovery/wells?filters=eyJtZXRhIjp7InZlcnNpb24iOjV9LCJib2R5Ijp7IndlbGwiOnsid2VsbE5hbWVVbmlxdWUiOnsibmFtZSI6IndlbGxOYW1lVW5pcXVlIiwicXVlcnlUeXBlIjoidGVybXMiLCJ2YWx1ZXMiOlsiMzQ3MjY2Il0sImludmVydEZpbHRlciI6ZmFsc2UsImluY2x1ZGVFbXB0eSI6ZmFsc2V9fX19&map=eyJ6b29tIjo5LCJjZW50ZXIiOlszMS42OCw0My4wNl19
https://lens.woodmac.com/discovery/blocks?filters=eyJtZXRhIjp7InZlcnNpb24iOjV9LCJib2R5Ijp7ImJsb2NrIjp7ImJsb2NrTmFtZVVuaXF1ZSI6eyJuYW1lIjoiYmxvY2tOYW1lVW5pcXVlIiwicXVlcnlUeXBlIjoidGVybXMiLCJ2YWx1ZXMiOlsiODkxMjUiXSwiaW52ZXJ0RmlsdGVyIjpmYWxzZSwiaW5jbHVkZUVtcHR5IjpmYWxzZX19fX0%3D&map=eyJ6b29tIjo5LCJjZW50ZXIiOlsyOS45Niw0My4xNV0sImVuYWJsZWRMYXllcnMiOlsid20tcGxhbnRzIizEDHRlcm1pbmFsxw9wbGF0Zm9ybccPd2VsyRppcGVsaW5lxw9maWVsZMo1eccLYmxvY2vHDGhpZ2hsaWdodC12aXN1YWxpc2F0aW9uxh3OE119
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Black Sea (Romania and Türkiye) - production

Source: Wood Mackenzie Lens Upstream

Black Sea (Romania and Türkiye) - capex

Source: Wood Mackenzie Lens Upstream

4. Cyprus will clarify the ‘how’ and ‘when’ of its gas development plans
After another large gas discovery in Cyprus in 2022, attention will increasingly turn to commercialisation progress over 
the next 12 months. But geopolitical tensions, and the risk of Turkish interference, are never too far away in the East 
Mediterranean.

• Aphrodite, Cyprus’ earliest discovery, will be back to the fore and keen to stick to its 2027 first gas aspiration. The 
Chevron-led consortium will spud the A-3 appraisal well in H1, using the Stena Forth drillship. This work commitment 
was deferred from 2022 and is part of a US$192 million programme that also includes pre-front-end engineering and design 
(pre-FEED).

• The Aphrodite partners are evaluating a development concept with optimised costs and schedule – subsea tie-back 
to existing LNG infrastructure in Egypt. Synergies with the second investment phase at Israel’s Chevron-operated 
Leviathan field are a natural focus. We expect FID for Leviathan Phase 1B in 2023. Our base case assumption is gas 
delivery to onshore Egypt liquefaction facilities, although FLNG momentum is growing. If this is confirmed, tie-back of 
Aphrodite to a new subsea pipeline to ELNG (Idku) is an obvious option.

• Cyprus and Israel will also finally reach a binding resolution to their long-running Aphrodite unitisation dispute. Talks 
have made slow progress since 2021.

Elsewhere in Cypriot waters, Majors will pick and choose their next E&A priorities from a well-stocked backlog.

• Much will depend on the eagerly awaited results of Eni and TotalEnergies’ Zeus-1 probe. This was drilled on Block 6 in 
H2 2022 close to Cronos, Cyprus’ latest large gas discovery.

• If it’s confirmed as successful, then the aggregate gas resources across Block 6 and Block 10 (ExxonMobil and 
QatarEnergy) look increasingly viable for future development. Combined, we estimate total resources at the Cronos and 
Calypso (Block 6) and Glaucus (Block 10) discoveries at almost 9 tcf.

https://my.woodmac.com/document/150056919
https://my.woodmac.com/document/12502824
https://lens.woodmac.com/discovery/wells?filters=eyJtZXRhIjp7InZlcnNpb24iOjV9LCJib2R5Ijp7IndlbGwiOnsid2VsbE5hbWVVbmlxdWUiOnsibmFtZSI6IndlbGxOYW1lVW5pcXVlIiwicXVlcnlUeXBlIjoidGVybXMiLCJ2YWx1ZXMiOlsiMzQ5ODM2Il0sImludmVydEZpbHRlciI6ZmFsc2UsImluY2x1ZGVFbXB0eSI6ZmFsc2V9fX19&map=eyJ6b29tIjo5LCJjZW50ZXIiOlszMS44MiwzMy40NV0sImVuYWJsZWRMYXllcnMiOlsid20tcGxhbnRzIizEDHRlcm1pbmFsxw9wbGF0Zm9ybccPd2VsyRppcGVsaW5lxw9maWVsZMo1eccLYmxvY2vHDGhpZ2hsaWdodC12aXN1YWxpc2F0aW9uxh3OE119
https://my.woodmac.com/document/8459849
https://my.woodmac.com/document/10847360
https://my.woodmac.com/document/150079610#:~:text=In%20Israel%2C%20Chevron%20will%20FID%20Phase%201B%20of%20Leviathan
https://my.woodmac.com/document/8901736
https://my.woodmac.com/document/31775#:~:text=Cyprus%20and%20Israel%20agree%20on%20a%20framework%20to%20unitise%20Aphrodite
https://lens.woodmac.com/discovery/wells?filters=eyJtZXRhIjp7InZlcnNpb24iOjV9LCJib2R5Ijp7IndlbGwiOnsid2VsbE5hbWVVbmlxdWUiOnsibmFtZSI6IndlbGxOYW1lVW5pcXVlIiwicXVlcnlUeXBlIjoidGVybXMiLCJ2YWx1ZXMiOlsiMTEzNjE4NCJdLCJpbnZlcnRGaWx0ZXIiOmZhbHNlLCJpbmNsdWRlRW1wdHkiOmZhbHNlfX19fQ%3D%3D&map=eyJ6b29tIjo4LjI2MDQ5NzI1NTUwNjcxNCwiY2VudGVyIjpbMzEuMzIsMzMuNDddfQ%3D%3D
https://my.woodmac.com/document/150056919
https://lens.woodmac.com/discovery/blocks?filters=eyJtZXRhIjp7InZlcnNpb24iOjV9LCJib2R5Ijp7ImJsb2NrIjp7ImJsb2NrTmFtZVVuaXF1ZSI6eyJuYW1lIjoiYmxvY2tOYW1lVW5pcXVlIiwicXVlcnlUeXBlIjoidGVybXMiLCJ2YWx1ZXMiOlsiNzMyNyJdLCJpbnZlcnRGaWx0ZXIiOmZhbHNlLCJpbmNsdWRlRW1wdHkiOmZhbHNlfX19fQ%3D%3D
https://lens.woodmac.com/discovery/blocks?filters=eyJtZXRhIjp7InZlcnNpb24iOjV9LCJib2R5Ijp7ImJsb2NrIjp7ImJsb2NrTmFtZVVuaXF1ZSI6eyJuYW1lIjoiYmxvY2tOYW1lVW5pcXVlIiwicXVlcnlUeXBlIjoidGVybXMiLCJ2YWx1ZXMiOlsiNzQxMDQiXSwiaW5jbHVkZUVtcHR5IjpmYWxzZSwiaW52ZXJ0RmlsdGVyIjpmYWxzZX19fX0%3D&map=eyJjZW50ZXIiOlszMS42MSwzMy44M10sImVuYWJsZWRMYXllcnMiOlsid20tcGxhbnRzIizEDHRlcm1pbmFsxw9wbGF0Zm9ybccPd2VsyRppcGVsaW5lxw9maWVsZMo1eccLYmxvY2vHDGhpZ2hsaWdodC12aXN1YWxpc2F0aW9uxh3OE119
https://lens.woodmac.com/discovery/fields?filters=eyJtZXRhIjp7InZlcnNpb24iOjV9LCJib2R5Ijp7ImZpZWxkIjp7ImZpZWxkTmFtZVVuaXF1ZSI6eyJuYW1lIjoiZmllbGROYW1lVW5pcXVlIiwicXVlcnlUeXBlIjoidGVybXMiLCJ2YWx1ZXMiOlsiNTQxOTMiXSwiaW52ZXJ0RmlsdGVyIjpmYWxzZSwiaW5jbHVkZUVtcHR5IjpmYWxzZX19fX0%3D&map=eyJ6b29tIjo5LCJjZW50ZXIiOlszNC4xMywzNi4xMl19
https://lens.woodmac.com/discovery/fields?filters=eyJtZXRhIjp7InZlcnNpb24iOjV9LCJib2R5Ijp7ImZpZWxkIjp7ImZpZWxkTmFtZVVuaXF1ZSI6eyJuYW1lIjoiZmllbGROYW1lVW5pcXVlIiwicXVlcnlUeXBlIjoidGVybXMiLCJ2YWx1ZXMiOlsiNTA5NTEiXSwiaW52ZXJ0RmlsdGVyIjpmYWxzZSwiaW5jbHVkZUVtcHR5IjpmYWxzZX19fX0%3D&map=eyJ6b29tIjo5LCJjZW50ZXIiOlszMS41NCwzMy41Ml0sImVuYWJsZWRMYXllcnMiOlsid20tcGxhbnRzIizEDHRlcm1pbmFsxw9wbGF0Zm9ybccPd2VsyRppcGVsaW5lxw9maWVsZMo1eccLYmxvY2vHDGhpZ2hsaWdodC12aXN1YWxpc2F0aW9uxh3OE119
https://lens.woodmac.com/discovery/fields?filters=eyJtZXRhIjp7InZlcnNpb24iOjV9LCJib2R5Ijp7ImZpZWxkIjp7ImZpZWxkTmFtZVVuaXF1ZSI6eyJuYW1lIjoiZmllbGROYW1lVW5pcXVlIiwicXVlcnlUeXBlIjoidGVybXMiLCJ2YWx1ZXMiOlsiNTE3NDIiXSwiaW52ZXJ0RmlsdGVyIjpmYWxzZSwiaW5jbHVkZUVtcHR5IjpmYWxzZX19fX0%3D&map=eyJ6b29tIjo5LCJjZW50ZXIiOlszMS45NiwzMy41Ml0sImVuYWJsZWRMYXllcnMiOlsid20tcGxhbnRzIizEDHRlcm1pbmFsxw9wbGF0Zm9ybccPd2VsyRppcGVsaW5lxw9maWVsZMo1eccLYmxvY2vHDGhpZ2hsaWdodC12aXN1YWxpc2F0aW9uxh3OE119
https://lens.woodmac.com/discovery/fields?filters=eyJtZXRhIjp7InZlcnNpb24iOjV9LCJib2R5Ijp7ImZpZWxkIjp7ImZpZWxkTmFtZVVuaXF1ZSI6eyJuYW1lIjoiZmllbGROYW1lVW5pcXVlIiwicXVlcnlUeXBlIjoidGVybXMiLCJ2YWx1ZXMiOlsiNTA5NTEiLCI1MTc0MiIsIjU0MTkzIl0sImludmVydEZpbHRlciI6ZmFsc2UsImluY2x1ZGVFbXB0eSI6ZmFsc2V9fX19&map=eyJ6b29tIjo5LCJjZW50ZXIiOlszMS43NSwzMy40OV19
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• A gas find at Zeus would likely convince Eni and TotalEnergies to focus their 2023 drilling efforts nearby, rather than at 
higher-risk wildcats such as Eratosthenes-1 (Block 8) and Alphee-1 (Block 11). However, multiple licences are due to 
expire in 2023 and the government may seek firm commitments before extending further. ExxonMobil could also opt for 
another Glaucus appraisal well.

Wildcard: TPAO makes a discovery in Türkiye’s East Mediterranean waters, using its Abdulhamid Han drillship. First up is the 
Taşucu-1 exploration well, which will complete in early 2023.

Cyprus discovered resources and 2023 drilling options

Source: Wood Mackenzie Lens Upstream

5. The Netherlands will go through an upstream reshuffle
M&A burst back onto the Dutch upstream scene in H2 2022, with Waldorf Production’s acquisitions of both TAQA and Dana 
Petroleum’s portfolios. The restructuring of Shell and ExxonMobil’s flagship NAM JV will further reshape the corporate 
landscape in 2023.

• After preparations since 2021, NAM will spin off and seek to sell four subsidiary units. It will start with an offshore North 
Sea package – including the Joint Development Area – that we value at more than US$900 million (NPV10, January 2023).

• This will be another good opportunity to get ‘the right assets in the right hands’. A private equity-backed operator could try 
to inject new life into the Dutch North Sea.

Back onshore, the giant Groningen gas field is into its final chapter.

• This is intended to be its last gas year of sustained operations, with a production cap of just 2.8 bcm between October 2022 
and September 2023. Despite energy security risks, the Dutch government has repeatedly reemphasised its 
commitment to phasing out Groningen.

• The technical pre-conditions for a full Groningen suspension are moving into place. After repeated delays, the 
Zuidbroek nitrogen ballasting facility will become operational in early 2023. This will convert high-calorific gas to a low-

https://lens.woodmac.com/discovery/wells?filters=eyJtZXRhIjp7InZlcnNpb24iOjV9LCJib2R5Ijp7IndlbGwiOnsid2VsbE5hbWVVbmlxdWUiOnsibmFtZSI6IndlbGxOYW1lVW5pcXVlIiwicXVlcnlUeXBlIjoidGVybXMiLCJ2YWx1ZXMiOlsiMzM1ODk4Il0sImludmVydEZpbHRlciI6ZmFsc2UsImluY2x1ZGVFbXB0eSI6ZmFsc2V9fX19&map=eyJ6b29tIjo4LjI2MDQ5NzI1NTUwNjcxNCwiY2VudGVyIjpbMzEuMzIsMzMuNDddLCJlbmFibGVkTGF5ZXJzIjpbIndtLXBsYW50cyIsxAx0ZXJtaW5hbMcPcGxhdGZvcm3HD3dlbMkaaXBlbGluZccPZmllbGTKNXnHC2Jsb2NrxwxoaWdobGlnaHQtdmlzdWFsaXNhdGlvbsYdzhNdfQ%3D%3D
https://lens.woodmac.com/discovery/wells?filters=eyJtZXRhIjp7InZlcnNpb24iOjV9LCJib2R5Ijp7IndlbGwiOnsid2VsbE5hbWVVbmlxdWUiOnsibmFtZSI6IndlbGxOYW1lVW5pcXVlIiwicXVlcnlUeXBlIjoidGVybXMiLCJ2YWx1ZXMiOlsiMzQ5ODA4Il0sImludmVydEZpbHRlciI6ZmFsc2UsImluY2x1ZGVFbXB0eSI6ZmFsc2V9fX19&map=eyJ6b29tIjo5LCJjZW50ZXIiOlszMi4yNiwzMy4yMl0sImVuYWJsZWRMYXllcnMiOlsid20tcGxhbnRzIizEDHRlcm1pbmFsxw9wbGF0Zm9ybccPd2VsyRppcGVsaW5lxw9maWVsZMo1eccLYmxvY2vHDGhpZ2hsaWdodC12aXN1YWxpc2F0aW9uxh3OE119
https://lens.woodmac.com/discovery/wells?filters=eyJtZXRhIjp7InZlcnNpb24iOjV9LCJib2R5Ijp7IndlbGwiOnsid2VsbE5hbWVVbmlxdWUiOnsibmFtZSI6IndlbGxOYW1lVW5pcXVlIiwicXVlcnlUeXBlIjoidGVybXMiLCJ2YWx1ZXMiOlsiMzQ3NjgwIl0sImludmVydEZpbHRlciI6ZmFsc2UsImluY2x1ZGVFbXB0eSI6ZmFsc2V9fX19&map=eyJ6b29tIjo5LCJjZW50ZXIiOlszMS44MiwzMy40NV0sImVuYWJsZWRMYXllcnMiOlsid20tcGxhbnRzIizEDHRlcm1pbmFsxw9wbGF0Zm9ybccPd2VsyRppcGVsaW5lxw9maWVsZMo1eccLYmxvY2vHDGhpZ2hsaWdodC12aXN1YWxpc2F0aW9uxh3OE119
https://my.woodmac.com/document/31775#:~:text=Waldorf%20enters%20the%20Netherlands%20with%20TAQA%20and%20Dana%20Petroleum%20deals
https://lens.woodmac.com/discovery/companies?filters=eyJtZXRhIjp7InZlcnNpb24iOjV9LCJib2R5Ijp7ImNvbXBhbnkiOnsiY29tcGFueU5hbWUiOnsibmFtZSI6ImNvbXBhbnlOYW1lIiwicXVlcnlUeXBlIjoidGVybXMiLCJ2YWx1ZXMiOlsiMTIxOSJdLCJpbnZlcnRGaWx0ZXIiOmZhbHNlLCJpbmNsdWRlRW1wdHkiOmZhbHNlfX19fQ%3D%3D&map=eyJ6b29tIjo2Ljc4Nzg2MjMzNjI3MDQzNSwiY2VudGVyIjpbNS4wOSw1My40Nl19
https://my.woodmac.com/document/31775#:~:text=Shell%20and%20ExxonMobil%E2%80%99s%20NAM%20JV%20to%20begin%20Dutch%20asset%20divestments
https://my.woodmac.com/document/44491752
https://lens.woodmac.com/discovery/companies/valuation?filters=eyJtZXRhIjp7InZlcnNpb24iOjV9LCJib2R5Ijp7ImNvbXBhbnkiOnsiY29tcGFueU5hbWUiOnsibmFtZSI6ImNvbXBhbnlOYW1lIiwicXVlcnlUeXBlIjoidGVybXMiLCJ2YWx1ZXMiOlsiMTIxOSJdLCJpbnZlcnRGaWx0ZXIiOmZhbHNlLCJpbmNsdWRlRW1wdHkiOmZhbHNlfX0sImxvY2F0aW9uIjp7Im9uc2hvcmVPZmZzaG9yZUJyZWFrZG93biI6eyJxdWVyeVR5cGUiOiJ0ZXJtcyIsIm5hbWUiOiJvbnNob3JlT2Zmc2hvcmVCcmVha2Rvd24iLCJpbmNsdWRlRW1wdHkiOmZhbHNlLCJ2YWx1ZXMiOlsiU2hhbGxvdyB3YXRlciJdLCJpbnZlcnRGaWx0ZXIiOmZhbHNlfX19fQ%3D%3D&map=eyJ6b29tIjo3LjM3ODUyNDA1MDY5MzYyMiwiY2VudGVyIjpbNS4wMiw1My4xNF19
https://my.woodmac.com/document/555221
https://www.rijksoverheid.nl/ministeries/ministerie-van-economische-zaken-en-klimaat/nieuws/2022/09/26/gaskraan-groningen-op-waakvlam
https://www.gasunietransportservices.nl/en/news/new-nitrogen-plant-zuidbroek-operational-at-the-start-of-2023
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calorific value for the regional market. Meanwhile, NAM’s Grijpskerk underground gas storage facility will be able to store low-
calorific gas, rather than high-calorific volumes, from Q4.

• Political and social concerns about recurring earthquakes take precedence over the need to support gas supply in Europe. 
Groningen operations are to be permanently closed by Q4 2023, if the geopolitical situation does not deteriorate 
significantly. So never say never…

The Netherlands will also stay at the forefront of Continental Europe’s upstream decarbonisation drive: both for carbon 
capture and electrification.

• Hub electrification potential in Dutch waters will become an even hotter topic, catching up with the wider North Sea. 
NAM’s operated assets are strong candidates, including the Joint Development Area’s K/14 hub platform. If NAM 
successfully divests, a new operator could try to implement electrification to reduce gas use on the platform and drastically 
cut emissions.

• Neptune Energy is also evaluating different options to electrify some of its longer-life hubs in the Netherlands. We 
expect optimisation plans to be implemented in 2023 as budget is freed up.

Wildcard: A Neptune Energy sale. Almost 30% of its upstream value is in the Netherlands and Germany.

Netherlands - remaining resources by company (excluding Groningen)

Source: Wood Mackenzie Lens Upstream. Volumes include reserves and contingent resources.

What to look for in 2023 – a regional upstream series
This is part of a series of regional Insights highlighting key issues to look for in global upstream oil and gas in 2023. Our 
outlooks for global upstream, exploration, fiscal and supply chain will also be published during this period. Access depends on 
subscription. Reports published so far are listed below.

https://www.rijksoverheid.nl/documenten/kamerstukken/2022/12/05/veranderd-gebruik-gasopslag-grijpskerk
https://my.woodmac.com/document/150054270
https://my.woodmac.com/document/54154757#:~:text=Potential%20for%20electrification
https://my.woodmac.com/document/150084303
https://lens.woodmac.com/discovery/companies/valuation?filters=eyJtZXRhIjp7InZlcnNpb24iOjV9LCJib2R5Ijp7ImNvbXBhbnkiOnsiY29tcGFueU5hbWUiOnsibmFtZSI6ImNvbXBhbnlOYW1lIiwicXVlcnlUeXBlIjoidGVybXMiLCJ2YWx1ZXMiOlsiMjk3NTgiXSwiaW52ZXJ0RmlsdGVyIjpmYWxzZSwiaW5jbHVkZUVtcHR5IjpmYWxzZX19fX0%3D&map=eyJ6b29tIjoyLjMxODk5OTE3MDc0ODc4MiwiY2VudGVyIjpbNjkuNjYsNDEuMjZdfQ%3D%3D
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Global

• Global upstream

• Corporate oil and gas

• Global exploration

Regional

• US Gulf of Mexico

• US Lower 48

• North Sea

• Latin America

• Middle East and North Africa

• Sub Saharan Africa

• Russia

• Caspian

 

https://my.woodmac.com/document/150085299
https://my.woodmac.com/document/150082588
https://my.woodmac.com/document/150082480
https://my.woodmac.com/document/150077231
https://my.woodmac.com/document/150079379
https://my.woodmac.com/document/150080262
https://my.woodmac.com/document/150081519
https://my.woodmac.com/document/150079610
https://my.woodmac.com/document/150082282
https://my.woodmac.com/document/150082592
https://my.woodmac.com/document/150085052
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